STAMFORDWPCA

Stamford Water Pollution Control Authority Board Meeting
Monday, February 23, 2014 — 6:30PM
Stamford Government Center
10" Floor Operations Conference Room
888 Washington Blvd, Stamford, CT
Full Meeting Minutes (REVISED-Revisions in RED)
(The meeting was videotaped.)

Attendees

Michael Handler Chairman, WPCA Board

Ernie Orgera WPCA Board Member/Director of Operations
Cristina Andreana WPCA Board Member

Gerald Bosak (Absent) WPCA Board Member

Daniel Capano WPCA Board Member

James Fountain WPCA Board Member

Ed Kelly WPCA Board Member

William Brink Executive Director, WPCA

Prakash Chakravarti Supervising Engineer, WPCA

Marie Sabo Laboratory Director, WPCA

Stephen Pietrzyk Collection System Supervisor, WPCA
Crystal Blair Admin Account Clerk, WPCA

David Yanik City Controller

Lynda Roca Computil

William Ward Ackerly & Ward

Call to Order, Pledge and Roll Call
M. Handler called the meeting to order at 6:32 PM with the Board Member roll call. A quorum was present (5
Board Members). The Pledge of Allegiance was recited.

Public Participation
Two members of the public attended: Messrs Merritt Nesin and Mike Papa.

Minutes Approval
The Chairman asked for a motion to approve the January 12, 2015 Full Board Meeting Minutes. E. Kelly made
the motion; seconded by E. Orgera. Vote 5-0-0

Billing, Finance & Collection Update
a. Computil Report
L. Roca reported everything is going well; out of 19,500 active accounts, 1,300 liens are being placed on
the October 2014 cycle bill. She reported that the Collection rate continues to climb, currently at almost
94%. She reported communication with People’s Bank is going great and that a file & coupon were
submitted to test the lines of communication; files were downloaded without any problems. She




concluded stating that the consumption has been loaded into Stamford Cubes System for the April 15
cycle billing, as R. Bull has requested Billing is done closer to the beginning of month of April.

b. Receivables & Arrears
M. Turndahl reported as of January 31* the outstanding balance is $3.737 million vs. $3.873 million last
year. The balance with Ackerly & Ward represents most of the outstanding amount at $3.702 million.
Receivables by year billed shows progression of the oldest receivable being paid down by $19,000
through the month of January.

c. Update: October 2014 Billing Collection to Date
He reported cash receipts through February 20" represent 55% of the budget for sewer use and over
91% of assessments and connections. Collection rates are getting better the oldest bill almost at 99%
collected and the latest billing almost 94%.

d. A&W Collections Report
W. Ward reported for the month of February A&W collected almost $169,000 and closed out 45 files that
paid in full this month, which is the most since starting this process. He continued stating foreclosures
are also going very well; that people are paying or going into payment plans. He concluded his report
stating that out of the 260 accounts authorized to go into foreclosure, only 66 accounts are active and
that many banks are paying after the second demand letter so the system seems to be working.

C. Andreana motioned to take agenda item #9 out of order; seconded by D. Capano. Vote 5-0-0

Discussion & Vote: Amendment No. 1-Contract with ARCADIS for Phase |l-Design Phase of Task 5 for Upgrade of
SCADA System

W. Brink explained Arcadis is doing the upgrade of the SCADA system. The initial evaluation, study and needs
assessment have been completed and they are now ready to go into the design phase. The Technical Committee
has reviewed their recommendations and needs assessment and a presentation was presented with their scope
and fee reviewed for this next phase. He stated that this amendment request is just for the design and upgrade
of the system. The first part of their contract is a lump sum fee of $136,000; they will provide input to Wright &
Pierce and their upgrade of the raw sewage pumps and blowers making sure the instrumentation and control
components of those projects are consistent with the SCADA system upgrade. The second part of their contract
is based on hourly rates, not to exceed $30,000. He stated the Amendment was reviewed by the Technical
committee. D. Capano stated that the Committee did review the Amendment and recommends approval to the
board. E. Orgera motioned to approve Contract with ARCADIS for the work and fees stated; seconded by D.
Capano. Vote 5-0-0

E. Orgera motioned to take agenda item #10 out of order; seconded by D. Capano. Vote 5-0-0

Discussion & Vote: Tighe & Bond Scope of Services and Fees for Phase | Arc Flash Analysis and Training Services

W. Brink explained that the Arc Flash RFQ is to provide engineering services to evaluate Arch Flash at SWPCA's
electrical switch gear and also to provide staff training on the dangers of Arc Flash. He reported on the “NFPA
770E”, which is a new standard that addresses Arch Flash. He stated that the Tighe & Bond presentation was
submitted to the Board via e-mail, which outlined the project and various components, including a video. W.
Brink stated that the project will take a number of years to complete, as the SWPCA has much electrical
equipment, at the Plant and pump stations. He explained that this agreement is for phase I, which would cover
the initial evaluation of SWPCA electrical switch gears and that T&B will assess and survey all SWPCA facilities for
potential Arc Flash in order to prioritize and begin work on those that are most dangerous or susceptible to arc
flash. He concluded his explanation saying that T&B’s subcontractor, Snyder Electric, will be doing the
maintenance side of the project and that the initial phase will cost a lump sum of $25,000. D. Capano stated the
Technical Committee reviewed the Agreement and recommends that the Board approve it and the fee for Phase
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I. E. Orgera motioned to approve Agreement with Tighe & Bond and the associated fees; seconded by E. Kelly.
Vote 5-0-0

Safety Report
M. Sabo briefly reviewed safety report.

» January 2015 WPCA Site Safety Team Meeting was held on Wednesday, January 21*, SST Members will
be conducting safety-focused inspections of all WPCA buildings and work locations this year

» February Quarterly Staff Meetings were held on Wednesday, February 18", at which “HazCom” refresher
training was provided; HazCom is one of the OSHA’s mandated programs requiring annual refresher
training

» FY14/15 Incident Statistics: 5 Injuries through end-January (vs 12 for same period FY13/14)

» Annual inspections of the SWPCA’s overhead cranes (9 Plant and 6 Pump Station) and 4 portable hoists
were conducted in January; necessary repairs are currently in-progress

» Monthly inspections of all on-site SWPCA fire extinguishers, safety showers & eyewashes, hearing
protection, first aid kits, AED, fire blanket and sprinkler heads (unobstructed) were completed for this
month; Pump Stations still in-progress

» The Arc Flash Safety Program project to be conducted by Tighe & Bond is awaiting contract approval at
this meeting

Administration / Budget Report
R. Bull presented the Administration / Budget report.
» Updated Board on current vacancies and soon to be new hires
» Reported on YTD training costs and the next negotiation meeting date
> Briefly discussed the last quarterly staff meeting stating that abuse of sick leave was addressed and that
new overtime and request for leave forms were changed as a mechanism to track overtime as a result of
vacation requests; the overtime sheets will now require a detailed explanation for overtime along with a
signature section for the supervisor or foreman to sign authorizing the time.
> Briefly reported on the FY16 budget and the outstanding encumbrances to date.

Sub-Committee Reports
a. Finance Committee
C. Andreana quickly recapped the discussions from the Finance Committee that met prior to this
Board meeting.
» Discussed accounts receivables
> Discussed the FY14 Audit stating that a copy of the draft financials will be ready tomorrow for
distribution and the Auditors will be at the next Special Board meeting to discuss the report in
detail. She reported that as far as she is aware, there are no outstanding issues and believes that
the Auditors will not present any surprises at the meeting
> Reported the FY16 Operating Budget was reviewed and that Management will make some changes
to the Budget before final presentation at the Special meeting
> R.B.to meet with OPM to arrive at an OPEB budget number that is more reflective of the actual
other post employment benefit number
» M. Handler stated that a Special Board meeting has scheduled for Monday, March 2™ at 5:00 pm to
discuss the FY16 Operating and Revenue Budget and the FY14 Financials.
b. Technical Committee
Capano reported that at the Technical Committee Meeting the following was discussed:
» Arc Flash analysis and training and the review and approval of the Tighe & Bond scope of services
and fees.
> Sludge Drier / Pelletizer RTO drum repair schedule and that the cost of the repairs would be paid
from the $300,000 contribution for capital improvements in the Synagro contract.




With Odor Control, there are no issues to report; no complaints

Bid was issued for duct work, however only received one bidder

ARCADIS meet with SWPCA staff to discuss their approach to developing the life cycle cost analysis
for different SCADA hardware and software systems.

» | &I Analysis: the agreement with CDM Smith has been executed and the installation of flow meters
is progressing

Y V V

Executive Director’s Top Ten
B. Brink briefly reviewed the items in his monthly report. His report is attached and made a part of these
minutes.

Discussion & Vote: FY2016 Operating & Revenue Budget

The Chairman asked for a motion to delay discussion of agenda item #11 for the already scheduled Special Board
Meeting until all numbers are updated. C. Andreana motioned to delay agenda item #11 until the Special Board
Meeting; seconded by D. Capano. Vote 5-0-0 M. Handler stated the Special meeting will be held in this Board
Room (BOE, 5" Floor Conference Room) on Monday, March 2, 2015

Discussion & Vote: 2015 Board Meeting Schedule

R. Bull reported that the 2015 Board Meetings will be held on the third (3") Monday of the month at 5:00 pm
except for the December 2015 meeting, which will be held on the second (2™) Monday of December due to the
Christmas holidays. E. Orgera made a motion to hold the SWPCA Board meeting as stated; seconded by E. Kelly.
Vote 5-0-0

M. Handler asked R. Bull to send invite to all Board members for each meeting.

Old Business

B. Brink stated mgmt did not get a chance to discuss revenue numbers and specifically, numbers relative to the
Nitrogen Trading Credits. He mentioned the Plant’s excellent performance in 2014 for which the SWPCA will
receive a check for $1.23 million for Nitrogen Credits. He suggests budgeting at $1.038 million for the FY16
saying that if we do not get this amount it could be offset with the SWPCA pay down of debt to the City, while
continuing to build up the cash reserves. M. Handler stated this issue would be discussed at the Special meeting.

New Business
There was no new business to discuss.

At 7:13pm, C. Andreana motioned to adjourn the February 23, 2015 SWPCA Board meeting; seconded by E.
Orgera. Vote 5-0-0
(REVISION)

Stamford WPCA Top Issues (2-20-15)

No. Issue Action Description Impact Status
Schedule
1 Extreme wet weather | Perform an Infiltration and Regulatory Currently installing | Begin flow monitoring
- high flow discharge | Inflow (I/1) Study to identify | and 44 flow meters in in Spring 2015
and permit and remove extraneous Operations collection system
exceedance on flows caused by rainfall and manholes.
5/1/14 high groundwater Received
agreement from
CT DEEP for




planning grant of
55% of I/I Study
cost.

UV System Improve reliability of UV Regulatory Installed new UV Will conduct
Performance and disinfection system to avoid | and transmittance performance testing of
Permit Exceedances permit exceedances. Operations monitor to replace | programming changes,
defective unit. UV | investigate adding a
disinfection UPS for the UV system
system has been controls (PLC), and
performing install wiring from flow
satisfactorily. sensors in separate
conduit as
recommended by
Siemens when weather
permits.
Odor Control Minimize odors off site at Operations All odor control Only one bid for the
treatment plant scrubbers are on odor control ductwork
line. modifications inside
sludge dewatering
Installation of building was received
carbon canisters at | ¢ $116k. Bid was very
raw sewage PS and high compared to
sludge trailerhas | goineers estimate of
been delayed due | <701 Exploring doing
to cold weather. the work with WPCA
staff at much less cost.
Reimbursement by Reimbursement by City of Financial Met with Ernie
City of non-sanitary non-sanitary sewer related Orgera and Lou
sewer related costs costs for the Carriage Drive Casolo, City
Sewer Project Engineer, to
review City’s share
of the Carriage
Drive Project costs
on 1/22/15. City
needs to
determine how it
will fund its share
of project costs.
$1.265 million of Transfer $1.265 M of 2009 Financial Will schedule meeting

Carriage Drive
Project remains
unfunded.

BAB’s GO Bond proceeds
used to fund Storm Water
Pump Stations and Mill
River Project to fund
Carriage Drive Project.

with City and members
of Finance Committee
to discuss by 4/1/15.




6 WPCF evaluations Engineering evaluations Regulatory Engineers have Wright-Pierce to
and improvements required in response to and completed their complete the study of
USEPA Admin Order. Study, | Operations studies of 1) the upgrade of the
design, and construct WPCF Upgrade of the aeration blowers by
improvements to replace Raw Sewage PS, 2) | June 2015 Scope of
aged equipment and Flow distribution work and fee has been
increase operations and to the Secondary reviewed by Technical
energy efficiency. Clarifiers, UV Committee and
system Amendment to
replacement cost agreement with
and effluent Arcadis for the design
pumps, and 3) of the SCADA system
SCADA system upgrade has been
upgrade. prepared for WPCA
Board review on
2/23/15.
7 Connect to Existing Enforcement of City Protect public | Letter to property | Mail letter to those not
Sewer ordinance to connect to health and owners not connected by March
existing sanitary sewer expand connected to an 1st. City legal
within 180 days customer existing sanitary department to enforce
base. sewer has been City ordinance
reviewed by City requiring connection
legal and is ready within 180 days of
to be mailed. notice.
8 Personnel Safety Comply with requirements Operations Selected Tighe & Engineering

for arc flash protection. Bond to provide Agreement for Phase |
arc flash analyses has been prepared for
and training. Board review on
Scope of work and | 2/23/15.
fee for Phase | has
been reviewed by
Technical
Committee.

9 GIS Mapping of Mapping of Sanitary and Regulatory Sanitary sewer GIS | Revised CDM Smith’s
Sanitary and Storm Storm Sewer System in GIS and mapping is 90% tasks and budget to
Sewer System required by WPCA’s CMOM | Operations complete and provide additional

Program and City’s MS4 storm sewer is field verification to
Permit 35% complete allow completion of
GIS mapping of
sanitary sewer by
5/1/15 and storm
sewer by 8/1/15
10 | Computerized Implement CMMS for Operations Training of staffin | Completion of

Maintenance
Management

SWPCA operations (WPCF,
collection sewers and

use of CMMS for
the WPCF
occurred on

templates for WPCF
equipment is ongoing.




System (CMMS)

pumping stations).

2/4/15.




